COMMITTEE FOR OPERATIONAL PROCESSING CENTERS (COPC)
AGENDA: 2017-01 MEETING

Day 1 — May 2, 2017

9:00 - 9:10 ET Welcoming REMAIKS........c.ccviveriiiiriiesie e se ettt saesrn e sre Ms. Vanessa Griffin
Logistical ANNOUNCEMENTS........cviiiiieieeieeie ettt eneas CAPT Will Odell
Meeting Administration/Around the Room................ Mr. Lamar Russell/Mr. Ken Barnett

Center Updates:

9:10 - 9:40 OL1-NESDIS (OSPO) ...ooiiieiieieieieieee sttt neans Mr. Greg Marlow

Q140 = 10:10  02-NCEP ...t et e et e et e e et e e et e e et e e a e s Mr. Ben Kyger

10:10 - 10:40  03-557WW ..ottt naenne s Mr. Chris Finnigsmier

10:40-11:00 BREAK

121:00 - 11:30  O4-FNIMOC .....oo oottt e et e e e et e e e e e e e e e e e e CAPT Russ Smith

11:30 - 12:00  O5-NAWVO. ..ottt s et e e ae e CAPT Greg Ireton

12:00-1:30 LUNCH
e (Lunch will be available for purchase.)
e Tour of the NSOF Building (Unclassified)

1:30 - 2:00 06-OFCM UPUALE .....coveieieeeiecieieieieeee e enens Dr. Bill Schulz
e Review the status recent FCMSSR and ICMSSR meetings.
e Discuss the Strategic Plan and Annual Report.

2:00 - 2:30 07-National ESPC (OPC impPacts) .......ccceveiiereeiiiieiesesieseseeie e Mr. David McCarren
e Review the status of ESPC and discuss the impacts to the OPCs.
2:30 - 3:00 08-WG/OD (Conventional) .........ccceiveieiiiiieic e Mr. Eric Wise

e COPC Action Item 2016-2.6: WG/OD Conventional will recommend a new co-chair.
e TAC to BUFR, WIGOS, OSCAR, WMO, and other WG/OD activities.

3:00 - 3:15 BREAK

3:15 - 3:45 09- WG/OD (SALEHITE) ....c.veveeeieieiieiesiese et Mr. Vince Tabor
e DAPE satellite requests and products review and other WG/OD activities.
3:45-4:00 10- SCATSAT/CYGNSS ..ot CAPT Will Odell

e Status of the ongoing negotiations to get SCATSAT data from ISRO.
e Review the CYGNSS mission.

4:00 - 4:15 L1-PDA s Mr. Chris Sisko
e Update of the status.
e Future JPSS Product Changes: Moving products from IDPS to NDE/PDA.

4:15 - 4:30 12-Other Satellite Updates

SGOES 16, et Mr. Matt Seybold

SIMIBE B e Mr. Chris Sisko

-Future Direction of 10 COVEIAge......cccviveiereeie e CAPT Will Odell
4:30 ADJOURN FOR THE DAY



Day 2 — May 3, 2017

9:00 -9:30 13- WG/CCM .o LCDR Tristan Borne

e COPC Action Item 2016-2.5: Have a lessons learned briefing at the next COPC to review the OPCs’
ATO (CCRI) and C&A process.

e COPC Action Item 2013-1.5: Implement an end-to-end latency test exchange using representative
proxy data from NOAA (NESDIS, TOC, and NCEP) through NFG to both Navy OPCs.

9:30 - 9:45 14-MPG/NFG UPQate.......ccccveiviiiieieiriie st Dee Burt/Jessica Estrogano
e JFHQ TASKORD.
o Review the DISA effort upgrade the WCF (NFG Firewall) capability.

9:45-10:00  15-NWS Telecommunication Gateway (NWSTG) .........ccccvevvvrurnnenn, Ms. Carissa Klemmer

e COPC Action Item 2016-2.4: OPCs to determine how best to route data to both College Park and
Boulder IDPs.

e |DP Status.

e Review the GTS Connection in CP and Boulder.

10:00 - 10:15 16-Baseline Transfer TIMES .....cocveiiiicieiic et erree e s s areee s Mr. Keith Willis

e COPC Action Item 2016-2.3: Understand the current data transfer times and add this information to a
new column in the Mission Essential Data Exchange Among OPCs table.

e Determine the recommendation for the COPC Als.

10:15-10:45  17-WG/CSAB DIiSCUSSION ....cuvrvienieiieaiieiiesieeeesie e see st sie e Mr. Lamar Russell

e COPC Action Item 2016-2.1: Plan a secure meeting directly after the Spring 2017 COPC at NSOF.

e COPC Action Item 2016-2.2: Revalidate the previous captured telecommunication bandwidth
requirements across the COPC partners.

e COPC Action Item 2016-1.2: Request an interim solution of distributing the H8 data from NCEP
across the COPC Network circuits.

e COPC Action Item 2016-1.3: OPCs to receive the H8 data operationally from PDA.

e COPC Action Item 2013-1.9: Review and update the Federal Plan for Cooperative Support and
Backup Among Operational Processing Centers (FCM-P14-2012).

e COPC Action Item 2012-2.7: Each OPC to provide anticipated GOES-R implementation strategy;
expressly addressing data receipt mechanism/methodology and impacts to processing infrastructure.

e Discuss the next steps for the DAPE MOA and the Environmental Satellite Data Annex - next steps.

10:45-11:00 BREAK

11:00 - 12:00 EXECUTIVE SESSION (Principals and Technical Directors)
New actions.

NEXT MEETING
e NCEP - next in the rotation to host the Fall 2017 COPC.
e Discussion of best date range.

12:00 COPC ADJOURNS




