COMMITTEE FOR OPERATIONAL PROCESSING CENTERS (COPC)
AGENDA: 2016-02 MEETING

Day 1 — October 25, 2016

9:00 - 9:20 CT Welcoming REMAIKS........c.ccviiiiieiieiiesie e ste e se e sve e CAPT Greg Ireton
CNMOC WEICOIME ..ottt Dr. William Burnett
Logistical ANNOUNCEMENTS........ccvieeierieieeie ettt Mr. Lamar Russell
Meeting Administration/Around the ROOM.........cccocovviviviin i Mr. Ken Barnett
Quick Center Updates:
9:20-9:30 OL-NAWVO....o ittt re st ste st e neens CAPT Greg Ireton
9:30 - 9:40 02-NESDIS (OSPO) ..ottt Mr. Greg Marlow
9:40 - 9:50 O3-NCEP ... et Dr. Bill Lapenta
0:50 - 10:00  O4-557WW ...ttt Mr. Chris Finnigsmier
10:00 - 10:10  O5-FNMOC..... .ottt CAPT Russ Smith
10:10-10:30 06-OPC Outage Mitigation ..........cccevvveeeriiieeriesiesie e se e Mr. Lamar Russell

e COPC Action Item 2016-1.1: Refine the OPC outage mitigation priority list, identify candidate data
exchanges, and investigate mitigation approaches for the highest priority items at each OPC.
(Additionally, add a column that calls out the negatives when using the alternative data solution and
make the document for internal OPC use only.

10:30 - 10:45 BREAK

10:45 - 11:15  07- WG/CCM ..ot LCDR Tristan Borne

e COPC Action Item 2013-1.5: Implement an end-to-end latency test exchange using representative
proxy data from NOAA (NESDIS, TOC, and NCEP) through NFG to each DOD OPC.)

11:15-11:45 08-WG/OD (Conventional) ..........cccceiveiieieseeiese e sie s Mr. Eric Wise
e TAC to BUFR, WIGOS, OSCAR, WMO, and other WG/OD activities.

11:45-12:45  LUNCH
e (Lunch will be available for purchase.)

12:45-1:15  09- WG/OD (SAtEIItE) ....cvecuveiieiieeieiie ettt Mr. Vince Tabor
e DAPE satellite requests and products review and other WG/OD activities.

1:15-1:45 10- GOES-R...iiieieeee b Mr. Chris Sisko
e Update of the schedule and status by NESDIS.

1:45-2:15 LL-PDA ettt et Mr. Chris Sisko

e Update of the schedule and status by NESDIS.
2:15-2:30 BREAK

2:30-3:00 T2-IMETSB/IODC .ottt ettt e e st e e e st e e s s st e e e s arbeeesans Mr. Chris Sisko
e Update of the status and schedule by NESDIS.
e Discuss how each DOD OPC will receive the data.

3:00 - 3:30 13-JPSS Stored Mission Data Hub (JSH)........ Ms. Danielle Carpenter/Mr. Jim Vermeulen
e Update of the status and schedule by NAVO and FNMOC.
3:30 ADJOURN FOR THE DAY

3:30-4:15 DoD Supercomputing Resource Center Tour (Unclassified only)



Day 2 — October 26, 2016

9:00-9:30 14-NWS Telecommunication Gateway (NWSTG) ......c.ccceeveverienenn Ms. Carissa Klemmer
o Review the status of the TG move to College Park and Boulder
e Review the situation with each DOD OPC.

9:30-9:45 15-National ESPC (OPC imPaCtS) .......ccceverveierieieeie e see e Mr. David McCarren
o Review the status of ESPC and discuss the impacts to the OPCs.

9:45-10:00  16-JCSDA UPAALE .....ocveiinierierieieieee st sie e ettt nasse et nee s Dr. Jim Yoe
e Review the status of JCSDA and discuss the impacts to the OPCs.

10:00 - 10:30  17-WG/CSAB DiSCUSSION ....cveiveriinierieiieiisiisiesiesie et Mr. Lamar Russell

e COPC Action Item 2016-1.2: Request an interim solution of distributing the H8 data from NCEP
across the COPC Network circuits.

e COPC Action Item 2016-1.3: OPCs to receive the H8 data operationally from PDA.

e COPC Action Item 2015-2.2: Review and recommend updates to the COPC Terms of Reference.

e COPC Action Item 2013-1.9: Review and update the Federal Plan for Cooperative Support and
Backup Among Operational Processing Centers (FCM-P14-2012).

e COPC Action Item 2012-2.7: Each OPC to provide anticipated GOES-R implementation strategy;
expressly addressing data receipt mechanism/methodology and impacts to processing infrastructure.

o Discuss the next steps for the DAPE MOA and the Environmental Satellite Data Annex.

10:30-10:45 BREAK
10:45-11:30 EXECUTIVE SESSION (Principals and Technical Directors)
DAPE MOA and ESDA (If not completely covered during the CSAB discussion.)

NEXT MEETING
e NESDIS - next in the rotation to host the Spring 2017 COPC.
e Discussion of best date range.

11:30 COPC ADJOURNS




