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Average Tropical Cyclone Activity Distribution



Mawar Highlighted the Challenges and Criticality of Sensing



• Charter: Established to evaluate the efficacy of existing meteorological and oceanographic (METOC) capabilities to monitor, 
analyze, and forecast tropical cyclones and winter weather systems in the western  Pacific basin (WPAC)

• Organization: Task Force under the ICAMS Committee on Observational Systems (CObS)
• Membership: Open to members of any government agency represented by ICAMS. Current members include:

• ICAMS
• DoW: Navy, USAF, USAFR, Army, ONR, USINDOPACOM, 
• DoC: NOAA – NWS, NESDIS, OAR
• NASA 
• NCAR
• Accepting new members!

• Objectives: Phase I, A coordinated report to inform leaders across inter-agency stakeholders
• Identifying U.S. agency and partner stakeholders for tropical cyclone and winter season observations, forecasts, and warnings in

the WPAC. 
• Identifying documented  observation requirements, which affect the accuracy of warnings and forecasts for government decision

makers. 
• Mapping the documented requirements to current observational capabilities to determine gaps.

Problem Statement: The western Pacific region is vital to U.S. national defense and security.  Operations in 
a dynamic weather environment are dependent upon vulnerable systems that have become a single point of 
failure with a defined timeline. 

TF-WPAC Charter



End State

TF-WPAC: A Two-Phase Initiative
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TF-WPAC
Current State
The W PAC is operating in a 
vulnerable environment 
dependent upon systems that 
have become a single point of 
failure with a defined timeline.

Desired Future State
Established systems and mechanisms to 
leverage the right assets at the right 
place at the right time increasing soft 
power in the region while ensuring the 
safety of US citizens, forces, and allies. 

Two primers that outline current 
gaps and proposed solutions for 
the Western Pacific Region.

Gaps: Identifies gaps in forecasting 
capabilities in the Western Pacific 
and the impacts it might have on 
US presence in the region (civilian 
and military). This should tie into 
National Defense Strategy to 
include leveraging the instruments 
of power in regional competition.

Solutions: Provides options for 
USG consideration across the 
spectrum of competition. 
Demonstrates ability to manage 
interagency fleet management 
plans and identifies alternate 
means of data collection. Includes 
higher classification annex as 
necessary to address  more 
sensitive scenarios.

LoE 1: Capability 
Gaps

1.1. Collection

1.2. Analysis 
/Processing

1.3. Collaboration 
/Tools

LoE 2: 
Proposed Solutions

2.2. Alternative Options

2.1. Current Fleet Mgmt

2.3. Scenario Planning

Current 
State 

Analysis

Future 
State 

Strategy

Call to 
Action 
Paper

Initial 
Analysis

Follow Up 
Items

Proposa
l Paper

As 
needed
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TF-WPAC: POAM

LOE 1 Kick-
Off

LoE 1: Paper Completed

LoE 2: Paper Completed

9/12/25

LoE 1= Capability Gaps
LoE 2= Proposed Solutions

= Milestone

1.1. Current State - Collection 
1.2. Current State – Analysis / Processing

1.3. Current State – Collaboration / Tools

2.1. Initial Analysis - Current Fleet Management

10/1/26

10/1/27

Current State Analysis

1.1. Future State - Collection 

1.2. Future State – Analysis / Processing
1.3. Future State – Collaboration / Tools

Future State Strategy Identified

LOE 2 Kick-Off

2.2. Initial Analysis – Alternative Options
2.3. Initial Analysis – Scenario Planning

10/15/26

Initial Analysis

2.1. Follow Up - Current Fleet Management

2.2. Follow Up – Alternative Options
2.3. Follow Up – Scenario 
Planning

Follow Up Items

As needed

2/1/26

2/1/27

6/1/26

6/1/27

USINDOPACOM TCC Update4/15/27

USINDOPACOM TCC Update4/21/26

Shutdown
Timeline 

Reassessment



LOE 1: Next Steps

• Gather interagency capabilities for data collection, forecasting, and 
collaboration tools currently in use in WPAC

• Who are the stakeholders?
• Survey: Develop – Distribute – Collect Responses
• Clean responses for binning

• Develop format for reporting
• Presentation
• White paper

• Schedule classified meeting: For inclusion, email
• SIPR: christopher.a.dyke.mil@mail.smil.mil or NIPR: christopher.dyke.1@us.af.mil

2/1/26

mailto:christopher.a.dyke.mil@mail.smil.mil
mailto:christopher.dyke.1@us.af.mil


• How can you help?

• Join Us!  
• Additional subject matter expertise desired, particularly from agencies not currently represented

• Encourage broad stakeholder needs survey/interview response
• Share how weather impacts your mission and decision making in the WESTPAC 

• Share relevant documentation
• Agency-specific weather observations/data/products requirements and current capabilities 

• POCs:
christopher.dyke.1@us.af.mil
Brian.r.Strahl.civ@us.navy.mil
keith.a.golden2.mil@us.navy.mil
David.chorney@noaa.gov

mailto:christopher.dyke.1@us.af.mil
mailto:Brian.r.Strahl.civ@us.navy.mil
mailto:keith.a.golden2.mil@us.navy.mil


Questions ?


	Joint Task Force for Western Pacific (TF-WPAC)��Maj Chris Dyke and Mr. Brian Strahl� Co-Chairs��Presented to TCORF�Feb 26, 2026
	Average Tropical Cyclone Activity Distribution
	Slide Number 3
	Slide Number 4
	TF-WPAC: A Two-Phase Initiative
	TF-WPAC: POAM
	LOE 1: Next Steps
	Slide Number 8
	Questions ?


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles false

  /AutoRotatePages /All

  /Binding /Left

  /CalGrayProfile (Gray Gamma 2.2)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Warning

  /CompatibilityLevel 1.7

  /CompressObjects /All

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.1000

  /ColorConversionStrategy /LeaveColorUnchanged

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments false

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Remove

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 150

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.40

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.76

    /HSamples [2 1 1 2] /VSamples [2 1 1 2]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 15

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 15

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 150

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.40

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.76

    /HSamples [2 1 1 2] /VSamples [2 1 1 2]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 15

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 15

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile (None)

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<





    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>







    /HUN <>

    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 6.0 e versioni successive.)

    /JPN <>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200036002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 6.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>





    /SKY <>



    /SUO <>

    /SVE <>

    /TUR <>



    /ENU (Use these settings to create high quality Adobe PDF documents suitable for a delightful viewing experience and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 7.0 and later.)

  >>

>> setdistillerparams

<<

  /HWResolution [600 600]

  /PageSize [612.000 792.000]

>> setpagedevice



