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NWS Proof of Concept

CPHC-NHC Unification

Purpose: Unify the Central Pacific Hurricane Center (CPHC) operational functions in
the central Pacific basin under the National Hurricane Center (NHC).

« Demonstration period June 1, 2025 to January 24, 2026

« Two HFO Forecasters integrated into HSU Operations

Goals:

e Unify the U.S. national hurricane center missions in the central and eastern
Pacific basins

e Provide a single chain of command for operations of the U.S. hurricane mission
in the central and eastern Pacific basins

e Facilitate consistency of messaging and operational procedures

e Establish a continuity of operations capability to better serve the American
people.
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CPHC Technical Setup

CPHC desk configuration included
an HFO AWIPS, and remote access
to NHC ATCF, NHC AWIPS

e Allowed seamless Miami-Honolulu
text product review, sharing, and
collaboration

e Remote access to WPC ATCF and
AWIPS for backup operation

e Google Meet/Chat and Slack used
for coordination
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Enhancement to the Tropical Weather Outlook
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Seamless to Customers and Partners

Note: The cone contains the probable path of the storm center but does not show

e No changes to advisory products or
headers

e Central Pacific basin advisory
products were issued through existing
“CP” headers and “naming” practices
between the eastern and central
Pacific did not change.

e Basin-crosser product “handoffs”
continued as normal.

the size of the storm. Hazardous conditions can occur outside of the cone.
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Tropical Depression One-C  Current information: x Forecast positions:
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Future information on Kiko can be found under Central Pacific

basin headers beginning at 588 AM HST, under AWIPS header HFOTCPCP4
and WMO header WTPA34 PHFO. Products will continue to be available
on the web at hurricanes.gov
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CPHC/NHC Accomplishments

e Increased forecaster proficiency
O Each CPHC forecaster issued more than

55 advisory packages
O More packages than an individual forecaster
issues over several years at CPHC

® NHC issued 47 (66%) of the advisory
packages for CPAC storms in 2025

® CPAC forecasters issued about a third of the
Pacific Tropical Weather Outlooks in 2025

BULLETIN
Hurricane Flossie Advisory Number 9
NWS Mational Hurricane Center Miami FL EPB62825

388 AM CST Tue Jul 81 2825

...FLOSSIE CONTINUES TO STRENGTHEM OFFSHORE THE COAST OF SOUTHWEST
MEXICO...

SUMMARY OF 3@e AM C5T...@%ea& UTC...INFORMATION

LOCATION. ..16.9N 185.1W

ABOUT 155 MI...258 KM S5W OF MANZANILLO MEXICO

MAXIMUM SUSTAINED WINDS...85 MPH...148 KM/H

PRESENT MOVEMENT...WNW OR 388 DEGREES AT 18 MPH...17 KM/H
MINIMUM CENTRAL PRESSURE...981 MB...28.97 INCHES

WATCHES AND WARNINGS

CHANGES WITH THIS ADVISORY:
None.

SUMMARY OF WATCHES AND WARNINGS IM EFFECT:

A Tropical Storm Warning is in effect for...
* Punta San Telmo to Playa Perula

A Tropical Storm Watch is in effect for...
* East of Punta San Telmo to Zihuatanejo
* Morth of Playa Perula to Cabo Corrientes

NEXT ADVISORY

Next intermediate advisory at 688 AM CST.
Next complete advisory at 988 AM CST.

5%

Forecaster Jelsema
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CPHC/NHC Accomplishments
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e 2026 Posture
O Dedicated staff in Hawaii supporting forecast
operations
O Continued unification of command for forecast
operations in Honolulu and Miami

e 2027 Plans (If Project Successful)
O Increase the number of available product “bins” to
eliminate handoffs for basins crossers

e Things that will not change
o Central Pacific name list will continue to be used
o Central Pacific products on hurricanes.gov

Home Mobile Site Text Version RSS Local Forecast [En=r .5t or 21P code | [ Go
@ ;fﬁ@gﬂ NATIONAL HURRICANE CENTER and A
N/ & CENTRAL PACIFIC HURRICANE CENTER 53

ANALYSIS & FORECASTS v~ DATA & TOOLS v EDUCATIONAL RESOURCES v ARCHIVES v ABOUT v SEARCH ~

Central Pacific Eastern Pacific ‘ Atlantic
D, Seven-Day Graphical Tropical Weather Outlook gﬁﬁ
V National Hurricane Center Miami, Florida °),<-;{
&= All Disturbances |
R
30N F
25N I
a.
o
20N )
15N
10N % 83
) dhﬂ% o ww.llur:'icanes. oV
o | B,
180w 17w 160W  150W 140W 130W 120W 10W 100W W

vy
Current Disturbances and Seven-Day Cyclone Formation Chance: $% <40% $8 40-60% 3 >60%
Tropical or Sub-Tropical Cyclone: ©O Depression © Storm @ Hurricane
@ Post-Tropical Cyclone or Remnants

Graphical Tropical Weather Outlooks | Active Storms | Marine Forecasts

Department of Commerce | National Oceanic and Atmospheric Administration| weather.gov 8



Updates to NHC Products for 2026

Inclusion of Inland U.S. Watches and Warnings on Cone Now Operational

NHC cone of uncertainty with
inland U.S. watches and
warnings becomes operational
in 2026
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Updates to NHC Products for 2026

Hawaiian Islands: New Storm Surge Products

Storm surge operational products and
warning services will be available for
the main Hawaiian Islands in 2026

Storm surge Watches (Warnings) will
be issued 48 (36) hours prior to arrival
of tropical-storm-force winds if there is
a risk for life-threatening storm surge

Peak Surge Graphic will be issued
when a watch/warning is in effect

Potential Storm Surge Flooding Map
will be made available up to 72 hours
prior to landfall, dependent on forecast
confidence
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Peak Storm Surge Forecast

Feet above ground level

Oahu...4:6 1t > R

SFC Fcst (NHH) (wwa)

46h Tue 16Z 25-Nov-25

Potential Storm Surge Flooding Map
(Inundation) EXAMPLE

NHC Potential Storm Surge Flooding Map
Hawaii Test CP82 (2025) Advisory 01
From 06 AM HST Monday November XX to 09 AM

HST Friday November XX

0 0.3 058 08 1

Potential Storm Surge Flooding*

i Intertidal Zone/Estuarine Wetland E Map Opacity Slider
- Greater than 1 foot above ground
Greater than 3 feet above ground Dov’,,.h,,d GIS data i Lavecuil " " d
Greater than 6 feet above ground prseton

- Greater than 9 feet above ground

*Displayed flooding values indicate the water height that has about a 1-in-10 (10%) ct
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