
  Season Comparison  
For Tasking 

I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

    ’12   ’13    ’14    ’15     ‘16    
 
    TASKED   162   103     141    157    188  
 
    CANCELLED   36    61      28     61     53 
 
    REQUIRED  126    42     113     96    135 
 
    ACCOMP   125    42     111     95    123 

 
   RELIABILITY        99%    100%    98%    99%     91% 
 

Presenter
Presentation Notes
The 2016 Season was more active than the 2015 season due to the taskings in the Pacific and Hurricane Matthew.
Gradual increase over the past few years. 
Our reliability decrease this past year.  In some part this is due to an aging airplane but also with maintenance manpower, which will continue to be out main challenge this season as well.



  Challenges 
for 2017 

 

I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

 
Manning 
 Maintenance: 
 Full time       86%  
  
 Pilot: 
 Full time         74%     57% 
            
 ARWO:  
 Full time  100% 
 Part time     20% 
 *Flight time   50,000 to 16,000! 
  
   

Presenter
Presentation Notes
Airplanes are about 20 years old now.
Background: 815th went away Fall 2012, came back in Mar 2016, deploy Jan 2018.

Mitgate �MX:  Funding has been promised to place maintainers on orders if needed, which means a 48 hour notice.  This is not exactly what we had asked for and there is some concern that the short notice will impeded many from doing this.

Pilots:  
We currently are unable to retain pilots as we have in the years before bcs of the massive hiring at the airlines.  HQs has made many proposals, mostly revolving on financial needs to help slow folks leaving.  

ARWOs:
We have lost a ton of folks to retirements and the hiring and training process can take 1 -3 years.  Luckily we are ok on the full time side.  However, we have lost a ton of knowledge.  As you can see on the slide our section flight time went from approx. 50k to 16k in a matter of years.  The knowledge that walked out the door is overwhelming.  Luckily our peers at the NOAA AOC have been incredibly helpful and patient. 

Rob Peter to pay Mary.



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

 
• Hardware upgrade delayed – still on XP 
• Broadband testing Aug 2017 
• In-house training requirements   

  Challenges 
for 2017 

 

Presenter
Presentation Notes
Hardware has caused security concerns and may impact new VDM requirements in the future.��A Urgent Need Request (UNR) has been sent to the Project Officer and we are hoping this will speed up the process.�
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